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Retention Is Not a Perk—It’s a System

Action Steps for Leaders to Reflect, Reset, and Strengthen Their Systems

Your people aren’t leaving for better perks, they’re leaving for better internal
systems and organizational structures. Use these quick reflection prompts and
action steps to identify where your internal systems need a reset and how to lead

your team toward clarity, alignment, and lasting results.

0 ® Reflect

Where are cracks showing up in your current internal systems? (e.g.,
communication, leadership alignment, follow-through)

Which of the five pillars feels weakest right now?

Strategy
Planning
Action

Results

KPI Knowledge
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What patterns are contributing to burnout, confusion, or disengagement?

6 o Rest & Act

o Choose one to focus on improving this quarter.

e Schedule a 30-minute team conversation to uncover what’s working
and what’s not, in your internal system:s.

o Define one measurable goal linked to retention and engagement (e.g.,
reduce turnover by 10%, increase employee trust scores).

o Commit to measuring results that show impact and celebrating wins to
build momentum for sustainable change, that lasts.
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6 e Next Step

Find out more about the 5-pillar proprietary
to discover whether your internal systems are scaling your
success—or silently sabotaging it.

Bold leaders don’t wait for retention problems to fix themselves, they
reset their internal systems before it’s too late.

#TheS.P.A.R. K.Effect #LeadWithS.P.A.R.K. #FutureOfLeadership



